Minutes of the 131st AGM
Chapel Allerton LT & SC


8th Feb 2011 – Minutes of the 131st AGM of the Chapel Allerton Lawn Tennis and Squash Club
Attendees:
Peter Merchant
Trevor Nuttall
Iain Griffin
Jesper Paul
Phil Crotty
Oliver Najmaldin
David Jones
Cath Blakeman 
The meeting was formally opened at 7.10pm and Trevor Nuttall voted in as chair for the meeting.
Welcome and apologies received:  Roger and Joyce Howden, Kate Simcock
Minutes agreed from last year’s meeting 
Number of Attendees:   Approx 30.
				


Chairman’s Report – Trevor Nuttall
In addition to my written report, the committee have asked Sue Stent to market the club more actively.  She has run some focus groups and will be looking into ways to market the club more effectively.
Member question:   How much will this cost the club?    
The GC agreed that, given that we have reduced the management structure there is a need for a marketing part time position.   Sue Stent doing this work less work than market rate and will be working at the club for the next few months.
Treasurer’s report – David Jones
Please see report.  As I have mentioned last year there is a problem in comparing last and this year as there was 13 months in the last financial year and it included two Octobers. October is traditionally our best month in subscription income so comparison between the two years is difficult.
We have limited our subscription increase as much as possible but like many other businesses, energy costs have risen dramatically over the last two years. We had a problem in that we put £40k aside to cover the electricity costs but this was not enough.  
We have spent a significant amount of time renegotiating an acceptable deal for the electricity used in the  last 18 months and my thanks to the efforts of Kevin Jeynes.  The cost will be £3500 a month for the next 20 months.
Member question: How did the problem arise?
It goes back to 2008 when Paul Hirst was General Manager and for some of that period we were out of contract and so paying too high a price, and so we have spent time renegotiating this price and the time over which we can pay back the amount.
We are also working with other clubs to get some improved purchasing power. For example the gas supply contracts are being renegotiated at the moment.
Member: We need to look at electric usage over the year; sensors, heating in summer etc.  





Tennis Report – Jesper Paul
The indoor team was sponsored by Hainsworths and we have reached the National Final qualifiers. If successful this would put the team in the top 14 in the country. 
Peter Somerville has been appointed Tennis Development Manager which is a positive move and we hope to see a better organisation of the tennis activities this year.
In the budget we have the rejuvenation of the clay courts and court 9.  
Work has been undertaken on the grass courts to straighten up the nets and remove the dip on court 1 next to the property.
Thank you to everyone who supported the tennis section.
Squash report – Peter Merchant
Membership levels are good but we need to encourage people to play squash.
PSL going well and we are on course for semi-finals. I would anticipate that our current sponsors won’t continue next year and will be looking for new sponsors starting September 2011.  If anyone should know of anyone that would be interested in sponsorship please pass on to me or Cath.
We are looking at ways to encourage more juniors, including developing links with schools. There is plenty of opportunity to use the courts during the day.
Ongoing maintenance programme and will continue running into the summer.
Member Question: Why do we have to use a double yellow spot ball as this puts people off.
There is no rule in place and it is up to individuals to agree the ball they play with.
Member Question: What is the latest situation with the club professional?
We are in negotiations with Aaron Frankcomb, who we think would be a very good professional. Ali Walker was paid a retainer originally to be club pro, as a bridge, primarily promoting the club and representing the club at Yorkshire level and work with juniors.  This is separate discussion from the PSL which we have covered fully.
Member question: Why do we not have a tennis pro and why are the sections doing things differently.
It is difficult to compare the two sections and the tennis section do not have access to a top 30 player.
Jesper – on the tennis side we have given Ben Riby a tennis membership. He plays for the national team and spends times with the juniors.
Member Question:  On the squash side had we thought of using some of the expertise within the building i.e. At England Squash
Carol Cherry works here as an administrator 
Member question: Can we put GC minutes on the web site?
Yes, it was agreed the notes would be placed on the website and will be emailed out.
Member question: Squash England have emailed a few members- how have they got our details?
All our squash members are automatically affiliated to ES&R
Gym
Member levels are good.
I would like to give a special mention to Carol Taylor came 2nd in the British championships in the country.  
Thanks to gym staff regarding the competitions went down very well (eg The Children in Need night).   
Member question: Why in the middle of winter is the air conditioning blasting out and it is too cold.
New air con coming and should be easier to manage by the staff.  Due springtime 2011.
Social report
Thank all members of the social committee for their hard work. If you have any ideas for social events please contact the committee.
Election of General Committee.
First proposed - David Jones – Approved
Second proposed – Iain Griffin – Approved
Third proposed – Peter Merchant - Approved
1 vacancy still exists on general committe.
Member Question: is the bar manager departing? Can I suggest we just have a bar supervisor instead to organise bar stock levels and rotas?
Yes we have started recruitment of a supervisor to replace Alex. He leaves in mid March.
Member Question: Can we have regular Guiness?
The committee will look into this.
AOB
Member question:   Could we have a lady representative on the GC?
Vice Chair is available and we would be happy to have a female on the committee.
Thank everyone for attending.
Member: On behalf of the Members, can we thank the committee for all their hard work.  
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