Minutes of Chapel Allerton Lawn Tennis & Squash Club General Committee Meeting

Monday 12 December 2011
	Present:
	Trevor Nuttall (chair)  
Iain Griffin
Jesper Paul

Paula Arrowsmith

Peter Merchant
Cath Blakeman (by invitation)

Mike Butterworth (by invitation)

Dave Walton (by invitation – representing the gym)



	
	

	Apologies:
	Dave Jones

	
	


	1.
	Minutes 

The minutes of the meeting of 14 November 2011 were agreed.


	

	2.
	Matters Arising
	

	3.      
	General Manager Report

Membership / New Members
Small decrease in membership from previous month. No trends emerging from attrition report. 

Source of new members being tracked, with word of mouth proving to be the biggest generator.

Health and Safety

PA to advise on options for sourcing defibrillator
Clubhouse
CB to investigate drainage in ladies showers and water temperature in men’s showers. 

Lighting survey to be undertaken

Various housekeeping works undertaken – carpets cleaned, paint work in gym / men’s changing rooms

Some members had been identified using changing room lockers for long term storage. Members are reminded this is contrary to club rules. Lockers are to be checked on a regular basis.
Tennis
Tennis committee consulted and agreement on plans to raise off peak and same day booking rates for indoor courts. Club play rates and coaches court fees to also increase. 

JP raised the future refurbishment of the vestibule area of the indoor courts. A more prominent sign is to be erected to remind members not to wear outdoor shoes on the indoor courts. 

Squash
Squash committee to be consulted on plans to increase court fees from the New Year. 

Recent junior tournament was a success with notable success for Chapel A junior members. Junior members attending forthcoming British Junior Open wished every success. 

Gym
Website page has been updated
1 x weekly Zumba class to remain in the bar area, although noise levels to be monitored and reduced where possible.
Social / Bar
Phil Crotty has stood down as Social Chair. A note of thanks is recorded for Phil’s efforts during his tenure. 

A Beersaver trial is being run with the aim of reducing cleaning costs on the lines

Children’s Christmas Party was a success.


	PA
CB

CB

JP/CB

PM

CB

	4. 
	Finance / Personnel
A series of measures to be implemented to drive revenue: review of members’ court fees and physio room hire cost. 
Court fees for coaches to increase: squash court prices to increase from £2 to £3 per off peak booking and £4 to £5 for peak bookings. Indoor tennis court prices to increase from £10 to £12 per hour at off peak times and £6 to £8 for the ‘same day’ rate. Outdoor court prices to remain as they are.

	

	5. 
	Marketing

Advert placed in North Leeds Life magazine for January
Member survey to be undertaken in January

Leaflet drop in Mansion Gate area

12 Days of Christmas promotion to be run again


	

	6.


	Any other business


	

	
	Date of next meeting: Monday 9 January 6.30pm
	


